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What's in it for you?
This project gives growers the tools to lead change and drive continuous improvement
in their own businesses.

It supports participants to build leadership capability, improve operations and
strengthen productivity — using a program designed specifically for horticulture.

What the project delivers
e A 20-week national leadership program focused on lean business practices
e 10 x four-hour online workshops, delivered fortnightly via Zoom
e Practical, workplace-applied learning between sessions
e Access to tools, strategies and peer learning to support long-term improvement

The program is open to growers in the apple and pear, onion, raspberry and blackberry,
and vegetable industries — with learnings relevant across horticulture.

So what? What's changed?
Many growers are looking for ways to improve systems, reduce waste and lead more
effectively — but don't always have time or access to tailored training.

This program provides a practical structure that delivers measurable results while you
work — helping participants build capability and confidence without stepping away from
the business.

This project has been funded by Hort Innovation using the nursery
Hort NURSERY research and development levy and funds from the Australian

|nnovaﬁ°n FUND Government. For more information on the fund and strategic levy
investment visit horticulture.com.au
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Why this matters
Strong businesses need strong leaders.

This project helps growers lead change from the inside - by giving them the tools to
think differently, act strategically and make continuous improvement part of the
everyday.

Learn more

= For more info visit: www.horticulture.com.au/growers/help-your-business-
grow/research-reports-publications-fact-sheets-and-more/mt22011

= To apply for a scholarship, contact Bianca Cairns
at bianca.cairns@horticulture.com.au or Bruce Yelland bruce@moshie.biz
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